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Sourcing Solutions

Executive Recruitment

Headhunting

Advertised Search

E-recruitment

“Go where your dream takes you.”
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HR Outsourcing

We outsource human resources to the key sectors such as oil, power, manufacturing, and NGOs. Our 
outsourcing solutions cover all jobs at different organizational levels. We identify suitable candidates 
in line with the client requirements and absorb them as our employees. Our focus is on employee 
performance, quality, compliance and risk management.

We take over the entire employment-related responsibilities including; recruitment, deployment, 
performance management, payroll, and benefits administration, industrial relations issues, and the 
attached risks. Our HR outsourcing solutions can be structured to meet your particular requirements

Payroll Management
We offer payroll management services ensuring efficiency, accuracy, timeliness, compliance and 
confidentiality. Our payroll management systems are designed to meet the specific needs of each 
client.

“Go where your dream takes you.”(4)
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Psychometric

 

Testing
Our

 

Psychometric

 

Tests assist in identifying and assessing the dominant personality traits that influence 
the competencies essential for successful performance of each job. Such personality tests also allow 
you to identify candidates’ innate aptitudes with reference to a job and potential career.

Big Five Profile: Identifies an individual’s foremost personality traits according to the 
fundamental personality dimensions of the Big Five model.

Personality Inventory for Professionals: Assesses twenty one work related competencies 
that play a crucial role in job performance.

Management Style Inventory: Assesses a candidate’s competencies and aptitudes for 
leadership and identifies their management styles.

Occupational Interest Inventory: Provides an in-depth analysis of candidates’ professional 
aptitudes and motivation based on the RIASEC model.

Emotional Intelligence: Assesses the ability to perceive, understand, and manage one’s own 
emotions and those of others.

 
              

            
            

Aptitude Tests
We conduct aptitude tests to evaluate the

 
talent, ability and potential to perform a certain task, with no 

prior knowledge or training.

ETIX: Is  a  ground-  breaking  assessment  tool  designed  to  evaluate  the  likelihood  of  individuals 
engaging  in  counterproductive  work  behavior.  ETIX  covers  six behaviors  relevant  to  today’s  work 
environment  including  discrimination,  harassment  and  lying.

“Go where your dream takes you.” (5)
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Training and Development

“Go where your dream takes you.”

We design, develop and deliver training and learning solutions for staff   from frontline executives to senior management 
and Board. We follow a flexible but value added approach of training. We maintain a Panel of Trainers with experience and 
expertise in a wide range of subject areas in different sectors

.

Training Needs Analysis
We conduct a training needs analysis and identify the competency gaps. Training programmes are then developed such 
that the identified competency gaps are addressed and employee performance is maximised.

 

Training Programmes 
W
the following: 

e conduct training sessions tailored to the needs of the individual organization.s.  Training  programmes offered include
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Leadership & Management
Team Building
Leadership Skills
Super viso r y Skills
Strategic Planning
Change Management
Emotional Intelligence

Human Resource DEVELOPMENT
Performance Management
Coaching and Mentoring
Stress and Conflict Management
Talent Management
Time Management
Training for  Trainers
Inte r viewing Skills
Health and Safety

Business Development
Sales Skills
Customer Ser vice
Communication Skills
Customer Relationship Management

Finance & Administration
Accounting and Finance
Finance for Non Finance Managers
Planning and Budgeting
Procurement

Programme Management
Monitoring and Evaluation
Knowledge Management
Project Management
Report  Writing
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Performance Management

“Go where your dream takes you.”

We design and review performance management systems, advise on the performance improvement 
measures and implement the same. We help create Performance focused organizations with focus on 
SMART goal setting, effective performance monitoring and transparent performance appraisals. We 
support the performance management systems based on management by objectives, balanced 
scorecard and competency-based approaches.

Effective performance management increases employee satisfaction levels and improves organizational 
performance.

Human Resource

 

Audit
HR

 

Audit

 

will

 

determine

 

the

 

skills

 

and

 

competencies

 

of

 

the

 

existing

 

staff

 

and

 

match

 

them

 

with

 

the 
competencies

 

required

 

for

 

each

 

position

. 

Findings

 

of

 

the

 

HR

 

Audit

 

will

 

help

 

in

 

developing

 

an

 

appropriate 
training plan for staff to augment the skill set in line with the organizational need

Compliance

 

Audit
The

 

compliance

 

audit

 

identifies

 

the

 

gaps

 

in

 

compliance

 

with

 

the

 

law

 

and

 

inte nal

 

policies

 

enabling

 

the 
organizations to take appropriate actions to address them.
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360 Degree Feedback System
The system provides feedback from subordinates, peers, customers and stakeholders on key areas such 
as leadership, attitude, and interpersonal skills etc. The survey is online and the results will enable the 
employees to focus on strengthening the identified areas of weakness.
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Organizational Design
We work with the Board and Management of the client organizations to develop an efficient and 
effective organizational structure. Situational analysis and functional analysis are key stages in the 
process of organizational design.

Development of Systems and Policies
We develop and review organizational systems and policies and develop manuals. These policies and 
manuals may range from Board policies and Board Charter to human resources, finance and 
administration, operations or programming.

Job Analysis
Job analysis facilitates the clear definition of the purpose and key responsibilities and accountabilities 
of any position in the organizational structure. It enables the scientific assessment of job design and 
job contents in an organization, and this is key in ensuring maximization of employee performance, 
aligning the individual staff goals to the overall organizational objectives.

HR Planning
Effective HR planning will ensure not only the availability of optimum resources to implement 
strategies and plans but also ensure efficiency and economy. HR planning is carried out by estimating 
the current and future requirements and ensure that they are consistent with the organizational 
strategy and plans.

Organizational Development

“Go where your dream takes you.”

Our organisational development interventions will be based on the specific needs of the client. We 
carry out a situational analysis, review the existing systems, develop new systems and advise client 
organizations on the time-bound implementation.

Organisational Capacity and Efficiency Assessment
Organizational efficiency is influenced by the external factors, the motivational factors, and the 
organizational capacity. In order to implement the plans and programs efficiently and effectively, an 
appropriate organizational structure, systems, policies, human resources, financial resources, etc. are 
essential. We conduct Organizational Capacity Assessments and make recommendations. We carry 
out a comprehensive analysis of the influencing factors and make recommendations.

(10)
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Organizational Design and Systems

“Go where your dream takes you.”

Organizational Design
We work with the Board and Management of the client organizations to develop an efficient and 
effective organizational structure. Situational analysis and functional analysis are key stages in the 
process of organizational design.

Development of Systems and Policies
We develop and review organizational systems and policies and develop manuals. These policies and 
manuals may range from Board policies and Board Charter to human resources, finance and 
administration, operations or programming.

Job Analysis
Job analysis facilitates the clear definition of the purpose and key responsibilities and accountabilities 
of any position in the organizational structure. It enables the scientific assessment of job design and 
job contents in an organization, and this is key in ensuring maximization of employee performance, 
aligning the individual staff goals to the overall organizational objectives.

HR Planning
Effective HR planning will ensure not only the availability of optimum resources to implement 
strategies and plans but also ensure efficiency and economy. HR planning is carried out by estimating 
the current and future requirements and ensure that they are consistent with the organizational 
strategy and plans.

Our organisational development interventions will be based on the specific needs of the client. We 
carry out a situational analysis, review the existing systems, develop new systems and advise client 
organizations on the time-bound implementation.

Organisational Capacity and Efficiency Assessment
Organizational efficiency is influenced by the external factors, the motivational factors, and the 
organizational capacity. In order to implement the plans and programs efficiently and effectively, an 
appropriate organizational structure, systems, policies, human resources, financial resources, etc. are 
essential. We conduct Organizational Capacity Assessments and make recommendations. We carry 
out a comprehensive analysis of the influencing factors and make recommendations.
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In an environment characterized by the shrinking donor funding and emphatic calls for ‘value for money’ and 
better results, the importance of effective M&E is increasing. We believe that effective Monitoring &Evaluation leads 
to better project outcomes and enables an organisation to tell their story more clearly in an evidence-based 
manner. Strong M&E systems and practices lead to better organizational sustainability and support fundraising 
efforts!

Apart from improved performance, M&E also leads to better accountability and organizational learning.

•  Baseline Studies
•  Mid-term and End of Programme Evaluations    
•  Impact Assessments
•  Training
•  M&E Policy and systems development    

•  Knowledge Management  

We use methodologies such as Logical Framework, Results Framework, and Outcome Mapping, as appropriate 
for each project/programme. We use the participatory approaches to M&E to ensure better stakeholder 
involvement, learning and sustainability.


